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Learning Objectives: 

• Identify common projection scenarios that result in 
transference and countertransference.

• Construct empathy maps for individuals who “push 
your buttons”.

• Plan strategies for avoiding unproductive reactions 
to strong emotions.



Responding to Distress: The Pivot
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You have Tools.

They will save Time.

They will help you to 
complete your Tasks. 



Transference and Countertransference

Who pushes your buttons? 



Self Reflections

Because the environment I grew up in 
included X…
I tend to react strongly (more than others)     
to Y 

What is your X?
What is your Y?



Adverse Childhood Experiences (ACEs)

1. Did you feel that you didn’t have enough to eat, had to wear 
dirty clothes, or had no one to protect or take care of you? 
2. Did you lose a parent through divorce, abandonment, death, 
or other reason? 
3. Did you live with anyone who was depressed, mentally ill, or 
attempted suicide? 
4. Did you live with anyone who had a problem with drinking or 
using drugs, including prescription drugs? 
5. Did your parents or adults in your home ever hit, punch, beat, 
or threaten to harm each other? 



Adverse Childhood Experiences (ACEs)

6. Did you live with anyone who went to jail or prison? 
7. Did a parent or adult in your home ever swear at you, insult 
you, or put you down? 
8. Did a parent or adult in your home ever hit, beat, kick, or 
physically hurt you in any way? 
9. Did you feel that no one in your family loved you or thought 
you were special? 
10. Did you experience unwanted sexual contact (such as 
fondling or oral/anal/vaginal intercourse/penetration)?



Common Projection scenarios, “I can tell that…”

“You don’t like or respect me.”
“You think you are better than me.”
“You can’t understand what I am going through because you have 
never suffered like me.”
“You are just here for a paycheck.”
“You don’t care what happens to me.”
“You are just like my family…”
“You don’t want to help me.”

What else?



5 Minute BREAK OUT 

Groups of 5
Each to share: 

• One (1) negative thing that people project on to you: 
(I can tell you…)

• The emotion of the person projecting

• How you feel in response.

Sadness – Fear – Disgust - Anger  - Surprise



5 Minute BREAK OUT: Debrief 

Groups of 5
Each to share: 

• One (1) negative thing that people project on to you: 
(I can tell you…)

• The emotion of the person projecting.

• How you feel in response.

Sadness – Fear – Disgust - Anger  - Surprise

What did you hear that was not on our list?



Polling question

What emotions do you experience in response to these 
projections?

Check all that apply:

• Sadness
• Fear
• Disgust
• Anger
• Surprise



Use the Empathy Map 



Use the Empathy Map 

Left to Right

Thoughts/ 
Feeling to Goals: 

What are they 
trying to do? 
What do they 
want?



Use the Empathy Map 

Draw an Empathy Map 
for a resident you work 
with who is highly 
distressed or has 
negative projections 
toward you. 



Polling question - Use the Empathy Map 

What are they trying to do or what do 
they want?
1. Hurt you?
2. Harm your career?
3. Get you to help them?
4. Feel understood?
5. Feel relief from pain?
6. Something else?



Transference and Countertransference

Unproductive reactions
• Sadness
• Fear
• Disgust
• Anger
• Surprise



Who supports your work struggles?

• Who can you share reactions/ countertransference with?

• Make a list of three people at work who you trust enough to 
share your reactions/countertransference. 

• Make a list of three people outside of work who you trust 
enough to share your reactions/countertransference. 



Polling question - Who supports your work struggles?

If I tell my supervisor about my emotional reactions toward a 
particular resident the response will be…

1. High Support, to help me manage the situation, maintain my 
effectiveness, avoid risk.

2. Moderate Support, will encourage me to sort it out with 
modest assistance.

3. Low supportive, will tell me what to do, criticize the lack of 
professionalism in my reactions, with no support offered. 



Finding Mentors

• Who is your role model for effective professional 
response in the phase of high distress / strong negative 
projections?

• Have you asked them how they manage it?

• Can they help you? 



Polling question 

How would you rate your burn out/empathy fatigue risk 
related to managing distress? 

1. Very high risk 
2. Significant risk
3. Low risk 
4. No risk



#1 rule for addressing risk and safety issues:  

23

Get Help
Regardless of 

your experience 
level 

It requires a 
team



Responding to Distress:  The Pivot
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Questions?



COE-NF Resource – Tips to Manage Challenging Situations 

https://nursinghomebehavioralhealth.org/wp-
content/uploads/2023/02/COE-NF-Tips-to-Manage-

Challenging-Situations_508.pdf

Scan the QR code or 
visit the link below to view this resource.

https://nursinghomebehavioralhealth.org/wp-content/uploads/2023/02/COE-NF-Tips-to-Manage-Challenging-Situations_508.pdf


COE-NF Resource – Mindful Moment  

https://nursinghomebehavioralhealth.org/wp-
content/uploads/2023/03/COE-Mindfulness-Moment-

Flyer_FINAL_508.pdf

Scan the QR code or 
visit the link below to view this resource.

https://nursinghomebehavioralhealth.org/wp-content/uploads/2023/03/COE-Mindfulness-Moment-Flyer_FINAL_508.pdf


COE-NF Resource: Stop the Merry-Go-Round: Ways to Help Calm the Mind 
and Body

https://nursinghomebehavioralhealth.org/wp-
content/uploads/2023/04/COE-NF-Keep-Your-Mind-

Grounded_508.pdf

Scan the QR code or 
visit the link below to view this resource.

https://nursinghomebehavioralhealth.org/wp-content/uploads/2023/04/COE-NF-Keep-Your-Mind-Grounded_508.pdf


Stay Up-to-date and Register for our Next Event!

• Subscribe to the COE Monthly Newsletter -
https://bit.ly/COENF_Newsletter

• Join our text message list! - https://bit.ly/COETextList
• Connect with us on social media:

• LinkedIn: www.linkedin.com/company/nursinghomebh/
• Twitter: twitter.com/NursingHomeBH
• Facebook: www.facebook.com/NursingHomeBH
• YouTube: 

www.youtube.com/channel/UCgnRi9EFB9rXApnIUwS09sw

Contact us:
For more information or to request assistance, we can be reached 
by phone at
1-844-314-1433 or by email at coeinfo@allianthealth.org.

Visit the website:
nursinghomebehavioralhealth.org

https://nursinghomebehavioralhealth.org/
upcoming-events/

https://bit.ly/COENF_Newsletter
https://bit.ly/COETextList
https://www.linkedin.com/company/nursinghomebh/
https://twitter.com/NursingHomeBH
http://www.facebook.com/NursingHomeBH
http://www.youtube.com/channel/UCgnRi9EFB9rXApnIUwS09sw
mailto:coeinfo@allianthealth.org?subject=COE%20Inquiry
https://nursinghomebehavioralhealth.org/upcoming-events/


Stay up-to-date on COE-NF News and Services!

• Subscribe to the COE Monthly Newsletter -https://bit.ly/COENF_Newsletter
• Join our text message list! - https://bit.ly/COETextList
• Connect with us on social media:

• LinkedIn: www.linkedin.com/company/nursinghomebh/
• Twitter: twitter.com/NursingHomeBH
• Facebook: www.facebook.com/NursingHomeBH
• YouTube: www.youtube.com/channel/UCgnRi9EFB9rXApnIUwS09sw

Contact us:
For more information or to request assistance, we can be reached by phone 
at 1-844-314-1433 or by email at coeinfo@allianthealth.org.

Visit the website:
nursinghomebehavioralhealth.org

https://bit.ly/COENF_Newsletter
https://bit.ly/COETextList
https://www.linkedin.com/company/nursinghomebh/
https://twitter.com/NursingHomeBH
http://www.facebook.com/NursingHomeBH
http://www.youtube.com/channel/UCgnRi9EFB9rXApnIUwS09sw
mailto:coeinfo@allianthealth.org?subject=COE%20Inquiry


Thank You!

https://www.linkedin.com/company/nursinghomebh/
https://www.facebook.com/NursingHomeBH
https://twitter.com/NursingHomeBH
http://www.youtube.com/channel/UCgnRi9EFB9rXApnIUwS09sw
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