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Today’s Event Host

Nikki Harris, MA, CBHC-BS

COE-NF TRAINING AND EDUCATION LEAD

For the past 20 years, Nikki has provided program
implementation, development, management, external and
internal frainings, policy development, quality assurance, and
managed fraining coordination and technical support
throughout the southeast region.

Previously, she served as the program manager for the Division
of Behavioral Health and Substance Use Services within the
South Carolina Department of Corrections.

She has a B.A. in psychology from the University of South
Carolina, a M.A. in counseling from Webster University and is @
certified behavioral specialist.




Today’s Presenter

Mathew R Roosa, LCSW-R
CONSULTANT & FOUNDING MEMBER OF NIATX

Mathew is a consultant who provides training, coaching, technical
assistance and planning support to universities, research studies,
governments and health and human service provider organizations.

Focusing on behavioral health, Mathew's experience also includes
psychotherapy for mental health and substance use in agencies
and private practice, teaching at the undergraduate and
graduate levels in human services and social work, agency
administration, and governmental planning.

Current areas of focus include evidence-based practice
Implementation, process/quality improvement (founding member
of NIATx), staff and team development, and a wide array of training
topics including coaching, mentoring, contingency management,
stimulants, CLAS, wellness, motivational interviewing systems
implementation, and the NIATx Change Leader Academy.




Learning Objectives:

 |[dentify common projection scenarios that result in
fransference and counterfransterence.

» Construct empathy maps for individuals who “push
your buttons”.

 Plan strategies for avoiding unproductive reactions
to strong emotions.
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Responding to Distress: The Pivot
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Transference and Countertransference

Who pushes your buttons?
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Self Reflections

: —~

ecause the environment | grew up In
included X..

’re\Pd to reoc’r sfrongly (more than others)
to

What is your Xe
What is your Y¢




Adverse Childhood Experiences (ACEs)

1. Did you feel that you didn't have enough to eat, had to wead
dirty clothes, or had no one to protect or take care of youe

2. Did you lose a parent through divorce, abandonment, death,
or other reasone

3. Did you live with anyone who was depressed, mentally ill, or
attempted suicide?

4. Did you live with anyone who had a problem with drinking or
using drugs, iIncluding prescription drugse

5. Did your parents or adults in your home ever hit, punch, beat,
or threaten to harm each othere
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Adverse Childhood Experiences (ACEs)

6. Did you live with anyone who went to jail or prisone )

/. Did a parent or adult in your home ever swear at you, insult
you, or put you down?

8. Did a parent or adult in your home ever hit, beat, kick, or
physically hurt you in any way?¢

9. Did you feel that no one in your family loved you or thought
you were special?

10. Did you experience unwanted sexual contact (such as
fondling or oral/anal/vaginal infercourse/penetration)e
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Common Projection scenarios, “I can tell that...”

“You don't like or respect me.”
“You think you are better than me.”

“You can’'t understand what | am going through because you have
never suffered like me.”

“You are just here for a paycheck.”
“You don’t care what happens to me.”
“You are just like my family...”

“You don't want to help me.”

What else?
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5 Minute BREAK OUT

Groups of 5 \

Each to share:

* One (1) negative thing that people project on to you:
(I can tell you...)

* The emotion of the person projecting

* How you feel in response.

Sadness - Fear - Disgust - Anger - Surprise
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5 Minute BREAK OUT: Debirief

Groups of 5

Each to share:

* One (1) negative thing that people project on to you:
(I can tell you...)

« The emotion of the person projecting.

« How you feel in response.
Sadness - Fear - Disgust - Anger - Surprise

What did you hear that was not on our list?
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Polling question

What emotions do you experience in response to these \
projectionse

Check all that apply:

« Sadness
e Fear

» Disgust
* Anger
 Surprise
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Use the Empathy Map
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Use the Empathy Map

Left to Right

Thoughts/

Feeling to Goals:

What are they
trying to do?

THINKS

What do they
want?

GOALS

ay
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Use the Empathy Map

Draw an Empathy Map
for a resident you work
with who is highly
distressed or has
negative projections
toward you.

SAYS THINKS

GOALS

ay
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Polling question - Use the Empathy Map

What are they trying to do or what do
they want?

SAYS

Hurt youe

Harm your careere
Get you to help them®e
Feel understoode

DOES

THINKS

Feel relief from paine
Something else?

SIS i e

GOALS
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Transference and Counteriransference

Unproductive reactions

N

) o Surprise
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Who supporis your work struggles?

e

« Who can you share reactions/ countertransterence withe

 Make a list of three people at work who you frust enough o
share your reactions/countertransference.

 Make a list of three people outside of work who you trust
enough to share your reactions/countertransterence.

$4 CENTER OF
)7 EXCELLENCE
HHHHHHHHHHHHHHHHHHH
NNNNNNNNNNNNNNNNNNN




Polling question - Who supporis your work struggles?

It | tell my supervisor about my emotional reactions toward a \

particular resident the response will be...

1.

2.

High Support, to help me manage the situation, maintain my
effectiveness, avoid risk.

Moderate Support, will encourage me to sort it out with
modest assistance.

Low supportive, will fell me what to do, criticize the lack of
professionalism in my reactions, with no support offered.
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Finding Mentors

.

* Who is your role model for effective professional
response in the phase of high distress / strong negative
projections?

* Have you asked them how they manage ite

« Can they help you?¢
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Polling question

—

How would you rate your burn out/empathy fatigue risk
related to managing distress?

1. Very high risk
2. Significant risk
3. Low risk

4. No risk
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#1 rule for addressing risk and safety issuves:

Regardless of
your experience
level

It requires a
team

Get Help
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Responding to Distress: The Pivot
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Questions?




COE-NF Resource - Tips to Manage Challenging Situations

Scan the QR code or
visit the link below to view this resource.

When residents are experiencing a high level of fear
and anxiety, staff may notice a wide range of emotions
and behaviors, such as increased anxiety levels, crying
spells, crying out, fear, aggression and agitation, Here
are some tips that will help staff provide the best
pessible care and safety when intervening in these
situations:

1. Ask about and ksten lo the concem(s)

2. Remain calm and sgeak in a monclone voice

3. Answer questions the resident may have about the sifuation;
be concise and honest

4. Offer reassurance that everything that can be done, is being done.

5. Politely tell the resident what you would like him'her to do.

B. Offer choices. Ask, "What can | do fo make you feel better?”
Follow throwgh if it is within your control. For requests outside of staff
control, share the need with management.

7. Do not become involved in & power struggle or escalate the situation. Know when it is time to step
away and allow a colleague to engage

8. Be mindful of nonverbal body language: faclal expressions, hand movement, posiure and gesiures.

9. Do nol take the ineraction personally

10, If you are unfamiliar with the resident, consider involving a staff member who 5 familiar with the
resident,

11. Staff should report any changes in behaviors to the charge nurse.

The Center of Excellence’s Comfort Menu
offers many helpful options te help residents
reduce anxiety and discomfert.

B RN https://nursinghomebehavioralhealth.org/wp-
content/uploads/2023/02/COE-NF-Tips-to-Manage-

Challenging-Situations_508.pdf
® 4 CENTER OF
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https://nursinghomebehavioralhealth.org/wp-content/uploads/2023/02/COE-NF-Tips-to-Manage-Challenging-Situations_508.pdf

COE-NF Resource - Mindful Moment

Scan the QR code or
visit the link below to view this resource.

Dealing with uncertainty and being pulled into
different directions can create stressful moments.

Mindfulness is a technique or sirategy that helps us re-center our thoughts.

Here are some steps to practice Mindfulness!

* Find & quiet place to meditate. * Whaen you are ready to step, think of something
ou're grateful for,
* Get comfortable and close your eyes. 4 ¢
* Fool refroshed and renewed.

* Now, breathe and focus on your breath,

* Breatha in. Take time daily to relax, be in
« Broathe out, the moment and focus on your

* When your mind wanders, simply bring it back ta bren'lhlng. Consufency L key’l

your breathing

https://nursinghomebehavioralhealth.org/wp-
content/uploads/2023/03/COE-Mindfulness-Moment-

Flyer FINAL 508.pdf
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https://nursinghomebehavioralhealth.org/wp-content/uploads/2023/03/COE-Mindfulness-Moment-Flyer_FINAL_508.pdf

COE-NF Resource: Stop the Merry-Go-Round: Ways to Help Calm the Mind
and Body

Scan the QR code or
visit the link below to view this resource.

During periods of stress,
you may find your thoughts
spinning. When you feel like
your thoughts are going round
and round, like your brain

is on a merry-go-round, try
‘grounding’ techniques to
refocus your thoughts.

Grounding is a way to calm
‘worried thoughts by using
your five senses. When your

thoughts are calm, your body
is more relaxed.

To feel calmer, finish one or more
of the following sentences:

| see example: | see the coler red.
| feel example: | feel the chair | am sitting on.
| hear example: | hear water running,

I smell example: | smell the coffee

| taste: example: | taste something sweet/sour.

The more you practice, the better you
get at staying calm and grounded!

Grounding can help anyone. Use this for yourself or help a
resident stay grounded. =%

https://nursinghomebehavioralhealth.org/wp-
s B R content/uploads/2023/04/COE-NF-Keep-Your-Mind-

Grounded 508.pdf
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https://nursinghomebehavioralhealth.org/wp-content/uploads/2023/04/COE-NF-Keep-Your-Mind-Grounded_508.pdf

Stay Up-to-date and Register for our Next Event!

hittps://nursinghomebehavioralhealth.org/
upcoming-events/

» Subscribe to the COE Monthly Newsletter -
m———— https://bit.ly/COENF _Newsletter
@?j%@?ﬁ“!g!g ,,,,,,, « Join our text message list! - hifps://bit.ly/COETextlist
» Connect with us on social media:
ESES%P‘G VIRTUAL e LinkedIn: www.linkedin.com/company/nursinghomebh/
o Twitter: twitter.com/NursingHomeBH
 Facebook: www.facebook.com/NursingHomeBH

* YouTube:
Question, Persuade, Refer An Introduction to Culturally An Qverview of .
(QPR) and Linguistically Schizophrenia and WWWVOUTUbe.Com/ChOﬂﬂeVUCC}ﬂRIQEFBQI’XADNUWSOQSW

Eventi luy 1,002 Appropriate Services Psychosis
(CLAS) Standards Eve *
ent Date: July 15, 2023

Ev:

Contact us:
For more information or to request assistance, we can be reached

LEARN MORE LEARN MORE LEARN MORE by phone 01-

EVENT [ Event ] . . .
F—— E———— 1-844-314-1433 or by email at coeinfo@allianthealth.org.
a Trauma-Informed Culture (MHFA)

in the Post-Acute and 5 iy 28 20
ta
Long-Term Care Facility ...

Visit the website:
nursinghomebehavioralhealth.org
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https://bit.ly/COENF_Newsletter
https://bit.ly/COETextList
https://www.linkedin.com/company/nursinghomebh/
https://twitter.com/NursingHomeBH
http://www.facebook.com/NursingHomeBH
http://www.youtube.com/channel/UCgnRi9EFB9rXApnIUwS09sw
mailto:coeinfo@allianthealth.org?subject=COE%20Inquiry
https://nursinghomebehavioralhealth.org/upcoming-events/

Stay up-to-date on COE-NF News and Services!

« Subscribe to the COE Monthly Newsletter -hitps://bit.ly/COENF Newsletter
« Join our text message list! - hitps://bit.ly/COETexiList
« Connect with us on social media:

« Linkedin: www.linkedin.com/company/nursinghomebh/

o Twitter: twitter.com/NursingHomeBH

» Facebook: www.facebook.com/NursingHomeBH

* YouTube: www.youtube.com/channel/UCgnRIZEFB2rXApnlUwS02sw

Contact us:
For more information or to request assistance, we can be reached by phone

at 1-844-314-1433 or by email at coeinfo@allianthealth.org.

Visit the website: e
I i @EXCELLENCE
nursinghomebehavioralhealthoorg ~ WUpigieg
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https://bit.ly/COENF_Newsletter
https://bit.ly/COETextList
https://www.linkedin.com/company/nursinghomebh/
https://twitter.com/NursingHomeBH
http://www.facebook.com/NursingHomeBH
http://www.youtube.com/channel/UCgnRi9EFB9rXApnIUwS09sw
mailto:coeinfo@allianthealth.org?subject=COE%20Inquiry

Thank Youl!
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