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• For the past 20 years, Nikki has provided program 
implementation, development, management, external and 
internal trainings, policy development, quality assurance, and 
managed training coordination and technical support 
throughout the southeast region. 

• Previously, she served as the program manager for the 
Division of Behavioral Health and Substance Use Services 
within the South Carolina Department of Corrections. 

• She has a B.A. in psychology from the University of South 
Carolina, a M.A. in counseling from Webster University and is a 
certified behavioral specialist.



Today’s Presenter

CONSULTANT & FOUNDING MEMBER OF NIATX

Mathew is a consultant who provides training, coaching, technical 
assistance and planning support to universities, research studies, 
governments and health and human service provider organizations.

Focusing on behavioral health, Mathew’s experience also includes 
psychotherapy for mental health and substance use in agencies 
and private practice, teaching at the undergraduate and 
graduate levels in human services and social work, agency 
administration, and governmental planning.

Current areas of focus include evidence-based practice 
implementation, process/quality improvement (founding member 
of NIATx), staff and team development, and a wide array of training 
topics including coaching, mentoring, contingency management, 
stimulants, CLAS, wellness, motivational interviewing systems 
implementation, and the NIATx Change Leader Academy.
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Learning Objectives: 

• Use the Motivational interviewing (OARS Engage-
Focus-Evoke-Plan) to respond to and resolve 
distress. 

• Gain familiarity with open ended questions as a 
strategy for engagement. 



Responding to Distress: The Pivot

Mental 
Health 
Care

Engage 
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Distress 
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Mental 
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Care

You have Tools.

They will save Time.

They will help you to 
complete your Tasks. 



Spirit of MI: 

Focus on the person, not the behavior

Try not to judge residents for problematic 
behavior

Who they are vs. what they do

Help residents identify their strengths, hopes, 
and dreams 

Strategies 
for Success



MI Understands Ambivalence…

•We are all ambivalent: Mixed feelings about 
changing behaviors.

•Reflective listening
•Helping people to make their own argument 
for change
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Polling Question

What % of certainty do you have for most of the decisions you 
make? 

Select one:
• 50/50
• 60% certainty
• 75% certainty
• 90% certainty



MI Decision Balance



What happens when you…
- Pull the rope?
- Drop the rope?
• Pushing/pulling against 

resistance increases it
• A “mindset/ heartset” of 

collaboration 
• Empathy: looking at the 

world through the eyes of 
the resident and working 
to find out what they 
need. 
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Four MI Processes

Engage
•Opened ended questions
•Affirmations
•Reflections
•Summarizing

Focus
•"Why are you here?"
•Directing
•Guiding
•Following
•Agenda mapping
•Options
•Zooming in

Evoke
•Preparatory change talk: 
DARN 
oDesire to change
oAbility to change
oReason to change
oNeed to change
•Mobilizing change talk: CAT
oCommitment to change
oActivation to change
oTaking steps to change

•Open ended questions

Plan
•Is resident ready to plan?
•What does the resident 
want to plan?
•Is the path visible? Clear?
•Does the resident want 
support?

•Use OARS in planning:
•Opened ended questions
•Affirmations
•Reflections
•Summarizing

Note: we are not seeking to 
perform MI, but to engage 
using MI elements. 
“MI informed”



OARS

•Opened-ended questions
•Affirmations
•Reflections
•Summarizing

Engage Focus Evoke Plan



Why?

• Why are you here?
• Directing
• Guiding
• Following
• Agenda mapping
• Options
• Zooming in

Engage Focus Evoke Plan



Change Talk: Preparatory 

DARN 
oDesire to change
oAbility to change
oReason to change
oNeed to change

Engage Focus Evoke Plan



Change Talk: Mobilizing 

CAT
oCommitment to change
oActivation to change
oTaking steps to change

• Open-ended questions

Engage Focus Evoke Plan



The Plan 

• Is client ready to plan?
•What does the client want to plan?
• Is the path visible? Clear?
•Does the client want support?

Engage Focus Evoke Plan



Use OARS in planning

•Open-ended questions
•Affirmations
•Reflections
•Summarizing

Engage Focus Evoke Plan



5 Minute BREAK OUT #1

Groups of 5
One person shares a significant decision that they are 
considering: (Something significant but not too personal: e.g., 
what car to buy whether or not to take a class, what color to 
paint the living room, etc.

The person will share the options (classes, cars. colors)

The other will then work to convince the person to choose one of 
the options (all will support the same option.)



5 Minute BREAK OUT: Debrief 

• How did it feel to have others trying to convince you?
• Did it push/ pull you toward or away from the idea 

they promoted?
• What did you learn about your options?



Polling Question

For those who shared their decision, what was the result of the  
efforts to convince you? 

Select one:

• They made me much more likely to select that option. 
• They made me some what more likely to select that option. 
• They made me no more likely to select that option. 
• They made me a little less likely to select that option. 
• They made me much less likely to select that option. 



5 Minute BREAK OUT #2 

Groups of 5
One different person shares a significant decision that they are 
considering: (Something significant but not too personal: e.g., 
what car to buy whether or not to take a class, what color to 
paint the living room, etc.

The person will share the options (classes, cars. colors)

The other will then work to ask open ended questions about the 
decision. (Why?, How?, tell me more, what led to…?, etc.)



5 Minute BREAK OUT: Debrief 

• For those who shared: 
• How did it feel to have others asking open ended 

questions?
• What did you learn?
• Did is move you closer or farther from clarity about the 

decision?



5 Minute BREAK OUT: Debrief 

• For those who asked open ended questions:

• Did you want to tell them what to do?
• Did you experience the “fixing reflex”? (the impulse to 

solve the problem/ answer the question/ give direction) 



Polling Question

For those who asked questions… 

Describe the experience of considering and asking open ended 
questions:  Select one answer:

• It was easy, came naturally
• It took some thought
• It was hard work  



Where can I use open ended questions?

1. With residents 
2. With family members
3. With coworkers
4. With everybody 



5 Minute BREAK OUT: Debrief 

Groups of 5
How did it feel to have others trying to convince you?
Did it push/ pull you toward or away from the idea they 
promoted?
What did you learn about your options?



Responding to Distress: The Pivot
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You have Tools.

They will save Time.

They will help you to 
complete your Tasks. 



COE-NF Resource – Tips to Manage Challenging Situations 

https://nursinghomebehavioralhealth.org/wp-
content/uploads/2023/02/COE-NF-Tips-to-Manage-

Challenging-Situations_508.pdf

Scan the QR code or 
visit the link below to view this resource.

https://nursinghomebehavioralhealth.org/wp-content/uploads/2023/02/COE-NF-Tips-to-Manage-Challenging-Situations_508.pdf


COE-NF Resource – Mindful Moment  

https://nursinghomebehavioralhealth.org/wp-
content/uploads/2023/03/COE-Mindfulness-Moment-

Flyer_FINAL_508.pdf

Scan the QR code or 
visit the link below to view this resource.

https://nursinghomebehavioralhealth.org/wp-content/uploads/2023/03/COE-Mindfulness-Moment-Flyer_FINAL_508.pdf


COE-NF Resource: Stop the Merry-Go-Round: Ways to Help Calm the Mind 
and Body

https://nursinghomebehavioralhealth.org/wp-
content/uploads/2023/04/COE-NF-Keep-Your-Mind-

Grounded_508.pdf

Scan the QR code or 
visit the link below to view this resource.

https://nursinghomebehavioralhealth.org/wp-content/uploads/2023/04/COE-NF-Keep-Your-Mind-Grounded_508.pdf


Stay Up-to-date and Register for our Next Event!

• Subscribe to the COE Monthly Newsletter -
https://bit.ly/COENF_Newsletter

• Join our text message list! - https://bit.ly/COETextList
• Connect with us on social media:

• LinkedIn: www.linkedin.com/company/nursinghomebh/
• Twitter: twitter.com/NursingHomeBH
• Facebook: www.facebook.com/NursingHomeBH
• YouTube: 

www.youtube.com/channel/UCgnRi9EFB9rXApnIUwS09sw

Contact us:
For more information or to request assistance, we can be reached 
by phone at
1-844-314-1433 or by email at coeinfo@allianthealth.org.

Visit the website:
nursinghomebehavioralhealth.org

https://nursinghomebehavioralhealth.org/
upcoming-events/

https://bit.ly/COENF_Newsletter
https://bit.ly/COETextList
https://www.linkedin.com/company/nursinghomebh/
https://twitter.com/NursingHomeBH
http://www.facebook.com/NursingHomeBH
http://www.youtube.com/channel/UCgnRi9EFB9rXApnIUwS09sw
mailto:coeinfo@allianthealth.org?subject=COE%20Inquiry
https://nursinghomebehavioralhealth.org/upcoming-events/


Stay up-to-date on COE-NF News and Services!

• Subscribe to the COE Monthly Newsletter -https://bit.ly/COENF_Newsletter
• Join our text message list! - https://bit.ly/COETextList
• Connect with us on social media:

• LinkedIn: www.linkedin.com/company/nursinghomebh/
• Twitter: twitter.com/NursingHomeBH
• Facebook: www.facebook.com/NursingHomeBH
• YouTube: www.youtube.com/channel/UCgnRi9EFB9rXApnIUwS09sw

Contact us:
For more information or to request assistance, we can be reached by phone 
at 1-844-314-1433 or by email at coeinfo@allianthealth.org.

Visit the website:
nursinghomebehavioralhealth.org

https://bit.ly/COENF_Newsletter
https://bit.ly/COETextList
https://www.linkedin.com/company/nursinghomebh/
https://twitter.com/NursingHomeBH
http://www.facebook.com/NursingHomeBH
http://www.youtube.com/channel/UCgnRi9EFB9rXApnIUwS09sw
mailto:coeinfo@allianthealth.org?subject=COE%20Inquiry


Thank You!

https://www.linkedin.com/company/nursinghomebh/
https://www.facebook.com/NursingHomeBH
https://twitter.com/NursingHomeBH
http://www.youtube.com/channel/UCgnRi9EFB9rXApnIUwS09sw
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