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Learning Objectives: 

•Practice de-escalation using key tools 
(grounding, OARs, etc.)

• Identify your personal fixing reflexes, and 
how to contain them.



Responding to Distress: The Pivot
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You have Tools.

They will save Time.

They will help you to 
complete your Tasks. 



Grounding



Back to the present Space and Time: Ways to get grounded

• Breath
• Eat / drink
• Touch something (Temp change)
• Smell something
• Body awareness
• Music/ sound
• Visual focus

• I am here, right now and I am safe.



Back to the present Space and Time: Ways to get grounded

• Hear, see, touch, smell, taste
• What works for you? 
• What are your self soothing strategies in times of distress?
• How do you keep yourself from fight, flight, freeze?

• 5-minute break-out:  each person take a minute to share 
something that you do that grounds you.  



5-4-3-2-1

• 5 things you hear
• 4 things you see
• 3 things you can touch from where you’re sitting
• 2 things you can smell
• 1 thing you can taste



Informal Grounding 

• Share examples of ways that you have distracted 
people or brought them back to the present moment to 
reduce distress.

• I like your hat.
• Some weather we’re having.
• Are you warm enough?
• Is that chair comfortable?



OARS to reduce distress

•Opened-ended questions
•Affirmations
•Reflections
•Summarizing



Open ended Questions: Which when?
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What are the open-
ended questions that 
would be effective in 
response to common 
distresses of residents?



Affirmations to reduce distress

1. Imagine a recent experience of resident distress. 
2. Consider how you could finish the following phrase with an 

affirmation that would work.
3. (Calms, enhances mood and self perception, is perceived as 

genuine/ not manipulative) 

• I notice that…
• I appreciate that…
• I seems like you….
• I am impressed that…



Reflections to reduce distress

• Reflections let us know we are heard
• When we are heard, we do not feal the need to get louder.

• Consider a recent experience of resident distress…

I hear you telling me…
Tip: How high are your listening levels? Strong reflections require 
strong listening



Summaries to reduce distress

• Summaries let us know that people understand the whole 
picture. 

• Consider a recent experience of resident distress…

• So, these are the key concerns that you have right now…
• So, this is the situation as I understand it…

• Risk: Does a framing of the story/themes big picture 
reduce or amplify distress?



16

To fix or not to fix?



Compassionate Presence

Don’t just do 
something, sit there.



Poll Question

Which of the following situations would create a strong “fix 
it” reaction/ impulse from you? (Choose all that apply.)

1. Calm someone who is angry.
2. Cheer up someone who is sad.
3. Sooth someone who is fearful/ anxious.
4. Inform/ educate someone who lacks information.
5. Remove pain from one who is hurting.
6. Connect with someone who is lonely.



• “I’m the expert… I need to share Information/ what I know!”

• “I’m the helper… I need to help!”

• Direct fixing: the resident

• Indirect fixing: the care team

Info to 
Team

Help 
to 

Team

Info to 
Res.

Help 
to Res.



Which of these four are you most likely to do as a “fixer”? 
(select one) 

1. Try to quick-fix something by providing information to the 
resident.

2. Try to quick-fix something by providing information to care 
team members.

3. Try to quick fix something by providing support to the resident.
4. Try to quick fix something by providing support to information to 

care team members.



5 min Break out – The Expert Trap: How do you respond to the Knower?

Imagine that you are the patient…
• You have symptoms that you think 

you understand.
• Your provider does not ask you 

about your experience.
• Your provider diagnoses you.

Do you share your understanding?
How do you feel about your level of 
participation? 



Language

Provider    &    Recipient
Actor    &    Receiver

Active    &    Passive

What about                      
“Partners in Wellness”?



Responding to Distress: The Pivot
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COE-NF Resource – Tips to Manage Challenging Situations 

https://nursinghomebehavioralhealth.org/wp-
content/uploads/2023/02/COE-NF-Tips-to-Manage-

Challenging-Situations_508.pdf

Scan the QR code or 
visit the link below to view this resource.

https://nursinghomebehavioralhealth.org/wp-content/uploads/2023/02/COE-NF-Tips-to-Manage-Challenging-Situations_508.pdf


COE-NF Resource – Mindful Moment  

https://nursinghomebehavioralhealth.org/wp-
content/uploads/2023/03/COE-Mindfulness-Moment-

Flyer_FINAL_508.pdf

Scan the QR code or 
visit the link below to view this resource.

https://nursinghomebehavioralhealth.org/wp-content/uploads/2023/03/COE-Mindfulness-Moment-Flyer_FINAL_508.pdf


COE-NF Resource: Stop the Merry-Go-Round: Ways to Help Calm the Mind 
and Body

https://nursinghomebehavioralhealth.org/wp-
content/uploads/2023/04/COE-NF-Keep-Your-Mind-

Grounded_508.pdf

Scan the QR code or 
visit the link below to view this resource.

https://nursinghomebehavioralhealth.org/wp-content/uploads/2023/04/COE-NF-Keep-Your-Mind-Grounded_508.pdf


Stay Up-to-date and Register for our Next Event!

• Subscribe to the COE Monthly Newsletter -
https://bit.ly/COENF_Newsletter

• Join our text message list! - https://bit.ly/COETextList
• Connect with us on social media:

• LinkedIn: www.linkedin.com/company/nursinghomebh/
• Twitter: twitter.com/NursingHomeBH
• Facebook: www.facebook.com/NursingHomeBH
• YouTube: 

www.youtube.com/channel/UCgnRi9EFB9rXApnIUwS09sw

Contact us:
For more information or to request assistance, we can be reached 
by phone at
1-844-314-1433 or by email at coeinfo@allianthealth.org.

Visit the website:
nursinghomebehavioralhealth.org

https://nursinghomebehavioralhealth.org/
upcoming-events/

https://bit.ly/COENF_Newsletter
https://bit.ly/COETextList
https://www.linkedin.com/company/nursinghomebh/
https://twitter.com/NursingHomeBH
http://www.facebook.com/NursingHomeBH
http://www.youtube.com/channel/UCgnRi9EFB9rXApnIUwS09sw
mailto:coeinfo@allianthealth.org?subject=COE%20Inquiry
https://nursinghomebehavioralhealth.org/upcoming-events/


Stay up-to-date on COE-NF News and Services!

• Subscribe to the COE Monthly Newsletter -https://bit.ly/COENF_Newsletter
• Join our text message list! - https://bit.ly/COETextList
• Connect with us on social media:

• LinkedIn: www.linkedin.com/company/nursinghomebh/
• Twitter: twitter.com/NursingHomeBH
• Facebook: www.facebook.com/NursingHomeBH
• YouTube: www.youtube.com/channel/UCgnRi9EFB9rXApnIUwS09sw

Contact us:
For more information or to request assistance, we can be reached by phone 
at 1-844-314-1433 or by email at coeinfo@allianthealth.org.

Visit the website:
nursinghomebehavioralhealth.org

https://bit.ly/COENF_Newsletter
https://bit.ly/COETextList
https://www.linkedin.com/company/nursinghomebh/
https://twitter.com/NursingHomeBH
http://www.facebook.com/NursingHomeBH
http://www.youtube.com/channel/UCgnRi9EFB9rXApnIUwS09sw
mailto:coeinfo@allianthealth.org?subject=COE%20Inquiry


Thank You!

https://www.linkedin.com/company/nursinghomebh/
https://www.facebook.com/NursingHomeBH
https://twitter.com/NursingHomeBH
http://www.youtube.com/channel/UCgnRi9EFB9rXApnIUwS09sw
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