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Learning Objectives: 

1.Use knowledge related to personality disorders to avoid 
reactivity and empathy fatigue. 

2.Develop strategies for reviewing and preventing incidents of 
distress with your team using root cause analysis (cause-and-
effect diagram) and behavioral analysis. 



Responding to Distress: The Pivot
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Asking Questions

• More questions, fewer assertions
• Open-ended questions 
• (Why, How, Tell me more)
• Questions lead to ideas
• Ideas lead to solutions



Cause and Effect Diagram 
Finding the root causes of distress



Keep Asking: 
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“Why does that happen?”

Big problems have multiple causes.

Search for the root causes.



Let’s do one 
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P:_____________
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Can you ask 5 Whys to get 
to the root cause?

C:_________________

C:_________________

C:_________________

C:_________________



Personality disorders

• Personality traits: “Enduring patterns 
of perceiving, relating to, and 
thinking about the environment and 
the self that are exhibited in a wide 
range of social and personal 
contexts”

(Source AMA, DSM)

?



Personality Disorders

• Inflexible
• Impulsive 
• Black & White/Good & Bad world view
• Rooted in early trauma
• Relational conflict, labile mood, impulsive, self destructive
• Intense emotions
• Frequent conflict in relationships
• Lack of clear sense of identity 

• e.g., Borderline Personality Disorder
• Long-term care required (DBT, etc.)



Borderline Personality Disorder: Tips
• Clear boundaries, ground rules, expectations
• Provide frequent validation
• Maintain a stable, secure presence 
• Be consistent in your interactions
• Prepare for absences, relationship transitions
• Be patient. 

• People are assumed to be undependable and abandoning – try 
to avoid reinforcing this expectation…and you will fail 
(projection)



De-escalate emotional outbursts: Tips

• Remain calm, 
• Voice: Low, neutral tone. 
• Empathy: They are feeling abandoned or devalued
• Triggers: Help them explore and identify 

• Words or actions 
• Reframe: (not abandonment)

• Use your supports
• : Process the experience with supervisor, peer.

• High risk of Empathy Fatigue/ Burn out



Behavioral chain analysis – from DBT
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STEP NOTE ALTERNATIVES
Risks
Precip. Event
Feelings
Thoughts
Actions
Consequence 
(Immediate)
Consequence 
(Long Term)



#1 rule for addressing risk and safety issues:  

Get Help
Regardless of 

your experience 
level 

It requires a 
team



Is everyone safe? Safety checklist

Safe now Safe in Near Term Safe in Future
Me
Resident
Other staff
Other 
residents
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COE-NF Resource – Tips to Manage Challenging Situations 

https://nursinghomebehavioralhealth.org/wp-
content/uploads/2023/02/COE-NF-Tips-to-Manage-

Challenging-Situations_508.pdf

Scan the QR code or 
visit the link below to view this resource.

https://nursinghomebehavioralhealth.org/wp-content/uploads/2023/02/COE-NF-Tips-to-Manage-Challenging-Situations_508.pdf


COE-NF Resource – Mindful Moment  

https://nursinghomebehavioralhealth.org/wp-
content/uploads/2023/03/COE-Mindfulness-Moment-

Flyer_FINAL_508.pdf

Scan the QR code or 
visit the link below to view this resource.

https://nursinghomebehavioralhealth.org/wp-content/uploads/2023/03/COE-Mindfulness-Moment-Flyer_FINAL_508.pdf


COE-NF Resource: Stop the Merry-Go-Round – Ways to Help Calm the Mind 
and Body

https://nursinghomebehavioralhealth.org/wp-
content/uploads/2023/04/COE-NF-Keep-Your-Mind-

Grounded_508.pdf

Scan the QR code or 
visit the link below to view this resource.

https://nursinghomebehavioralhealth.org/wp-content/uploads/2023/04/COE-NF-Keep-Your-Mind-Grounded_508.pdf


Stay Up-to-date and Register for our Next Event!

• Subscribe to the COE Monthly Newsletter -
https://bit.ly/COENF_Newsletter

• Join our text message list! - https://bit.ly/COETextList
• Connect with us on social media:

• LinkedIn: www.linkedin.com/company/nursinghomebh/
• Twitter: twitter.com/NursingHomeBH
• Facebook: www.facebook.com/NursingHomeBH
• YouTube: 

www.youtube.com/channel/UCgnRi9EFB9rXApnIUwS09sw

Contact us:
For more information or to request assistance, we can be reached 
by phone at
1-844-314-1433 or by email at coeinfo@allianthealth.org.

Visit the website:
nursinghomebehavioralhealth.org

https://nursinghomebehavioralhealth.org/
upcoming-events/

https://bit.ly/COENF_Newsletter
https://bit.ly/COETextList
https://www.linkedin.com/company/nursinghomebh/
https://twitter.com/NursingHomeBH
http://www.facebook.com/NursingHomeBH
http://www.youtube.com/channel/UCgnRi9EFB9rXApnIUwS09sw
mailto:coeinfo@allianthealth.org?subject=COE%20Inquiry
https://nursinghomebehavioralhealth.org/upcoming-events/


Stay up-to-date on COE-NF News and Services!

• Subscribe to the COE Monthly Newsletter -https://bit.ly/COENF_Newsletter
• Join our text message list! - https://bit.ly/COETextList
• Connect with us on social media:

• LinkedIn: www.linkedin.com/company/nursinghomebh/
• Twitter: twitter.com/NursingHomeBH
• Facebook: www.facebook.com/NursingHomeBH
• YouTube: www.youtube.com/channel/UCgnRi9EFB9rXApnIUwS09sw

Contact us:
For more information or to request assistance, we can be reached by phone 
at 1-844-314-1433 or by email at coeinfo@allianthealth.org.

Visit the website:
nursinghomebehavioralhealth.org

https://bit.ly/COENF_Newsletter
https://bit.ly/COETextList
https://www.linkedin.com/company/nursinghomebh/
https://twitter.com/NursingHomeBH
http://www.facebook.com/NursingHomeBH
http://www.youtube.com/channel/UCgnRi9EFB9rXApnIUwS09sw
mailto:coeinfo@allianthealth.org?subject=COE%20Inquiry


Thank You!

https://www.linkedin.com/company/nursinghomebh/
https://www.facebook.com/NursingHomeBH
https://twitter.com/NursingHomeBH
http://www.youtube.com/channel/UCgnRi9EFB9rXApnIUwS09sw
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