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Welcome!  piggse complete the pre-test survey.

Visit hitps://bit.ly/PreTest Partl_BHAN_BHandSUD
or scan the QR code.



https://bit.ly/PreTest_Part1_BHAN_BHandSUD

Continuing Education Information

Learning Outcome:

As a result of this presentation, the participant will be able to learn collaborative ways to improve behavioral health knowledge to implement and sustain
behavioral health best practices in nursing facilities. Participant knowledge will be assessed with pre and post questions during the live virtual events.

Accreditation Council for Continuing Medical Education (ACCME)

Alliant Health Solutions is accredited by the Accreditation Council for Continuing Medical Education (ACCME) to provide continuing medical education for
physicians.

Alliant Health Solutions designates this Live Activity for a maximum of 1 AMA PRA Category 1 Credits™. Physicians should claim only the credit commensurate with
the extent of their participation in the activity.

National Association of Long-Term Care Administrator Boards

Live Session: This program has been approved for Continuing Education for 1 total participant hours by NAB/NCERS-
Approval #20260303-1-A113400-DL *You will be asked to request credit for both simultaneously.

Instructions for obtaining credit

After the event, please navigate to the survey: https://bit.ly/TrainingClaimCreditForm COENF. Those who complete the survey will receive a certificate via the
email address provided.

Disclosure of Relevant Relationships

The planners and faculty for this activity have no relevant relationships. Any relevant relationships are mitigated before the start of the activity according to the
Standards for Integrity and Independence in Accredited Education.

Expiration Date: 12/31/25

Bibliography: References are available in the presentation.
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https://bit.ly/TrainingClaimCreditForm_COENF

Virtual Space Expectations

. [ ] (] o
Zoom Chat ;—{ Participation
e Resources e Sign on early/on time
e Peer-to-peer learning e Avoid mulfitasking
e Questions e All questions welcome
e Troubleshoot issues e Be respectful of others

Let's Practice!

1. Click the "Chat" button to open the chat box, it will appear on the right side.
2. Type your name, your role, and your state intfo the message box and hit send!
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Session Agenda

030
O
0

1 20 MIN

I Incorporating BH & SUD into Person-Centered Care
Understanding the life course perspectives

1 20 MIN

I
I I
| * Reframing the paradigm |
I I
l I

Group Activity & Discussion
* Resident scenario

* Quality improvement activity
Care planning as a team

Placement and care transition considerations

| | |

I I

| 10 MIN | 5 MIN ! 5 MIN

| Welcome & Introduction | Quality Improvement Tip ; Wrap-Up

e Knowledge check I Improvement project team » Looking ahead
« Expectations + Introduction to the IHI Model for Improvement I CME/Survey

. Agenda I« Root Cause Analysis (RCA) I . Resources

O O0O —|
Yy I
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Subject Matter Expert Introduction
CAROLINE STEPHENS, PHD, RN, GNP-BC, FGSA, FAAN

» Professor and the Helen Lowe Bamberger Colby Presidential
Endowed Chair in Gerontological Nursing.

« Degrees
« B.S. Biological Psychology and Human Development and Aging
« B.S. Nursing
«  M.S. Geropsychiatric Advanced Practice Nursing
« Gerontological Nurse Practitioner Post-Master's Certificate
« PhD Gerontological Nursing and Health Policy

« Over 20 years of clinical experience caring for vulnerable

older adults with complex mental and physical multi-morbidity,
including consulting in 100+ nursing homes in 3 states.

* Nationally-recognized expert, educator and scholar in
gerontological and geropsychiatric nursing.

caroline.stephens@nurs.utah.edu
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Quality Improvement Tip
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Improvement Project Team

8 s & &

Clinical Leader Technical Expertise Day to Day Leadership Project Sponsor
Authority to test change Lived experience Ensures the tests are Executive authority who
and handle problems Can assist with implemented and data is serves as a link to senior
that can arise with that measurement tools. data collected management and
change. collection, and e Ex: Front-line Nurse, oversees the team's
* Ex: Medical Director, interpretation. Managers or Directors progress regularly.
Physician or Director of « Ex: Direct Care Staff * Ex: MD, Chief
Nursing Frénf—line NUISes ' Operating Officer,

Administrator
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IHI Model for Improvement

 What are we trying to accomplish? Model for Improvement
- Time-specific What are we trying to
« Measurable | accomplish?
. ifi i How will we know that a
Spec C pOpUbhOH change is an improvement?
* How will we know that a change is an improvement? What change can we make that

will result in improvement?

« Quantitative measures

 What change can we make that will result in
improvement? Act | Plan

« |deas may come from anyone

Study | Do
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Root Cause Analysis (RCA)
5 Whys Fishbone

EVENT. What happened? Define the problem as an event:

Equipment/Supplies Environmental

PATTERN. What's been happening? Define the problem as a patfern by selecting a poor performance factor:
Ma process 1o ensure
1 battery/lift always
STRUCTURE. Why is it happening? What are the tangible and intangible structures determining the results we see? harged
" qmy]-sthat? Lift battery (& spare
not charged

J!udE didn't know resident

A resident fell and
was injured during a
transfer from her

3
g visac was a 2-person transfer wheelchair to the
toilet, while being
4 Aide's care card assisted by an aide.

not current

No process to update /
Aide care cards timely

ACTION. What are the implications for action? What can you do to change the results?

Rules/Policies/Procedures Staff/People
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Group Scenario Discussion

Situation - What is currently going on with the resident?

A resident went on pass to spend Christmas with family and returned exhibiting behaviors.

A 51-year-old male with bipolar 1 disorder (most recent episode was moderate depression) and history of stroke 10 years
ago due to polysubstance drug use (meth, cocaine, marijuana, tobacco). The effects of his stroke left him with left-sided
weakness, frouble speaking, and he now uses a wheelchair. He has been in recovery for several years. He was part of a
gang when he was younger and was incarcerated for five years. Holidays have always been difficult due to his father’s
death in an accident around Christmas two years ago. The resident has had several other incidents where he went on
pass over the last few months and has returned exhibiting behaviors.

Assessment — What do we think the problem is?

He returned to the facility later in the day after going on pass to spend the holiday with his mother and family with
pressured speech, boom box blaring, wearing large bright green sunglasses, and was up all-night yelling about being
the President of the United States. The next day, he was withessed handing over money through his bedroom window in
exchange for some unknown package. Staff is concerned about the increasing frequency of behaviors.

Recommendation - What should we do to correct it?

Let's discuss!
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Group Discussion: Creating an Improvement Project Team

Who would you want to fill these roles on your improvement
project team?

& 2kt &

&

Clinical Leader Technical Expertise Day-to-day Leadership Project Sponsor




Group Discussion: Care Planning

0e®
m AN
What are some short-term care What are some long-term care
planning strategies for this planning strategies for this
resident? resident?
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e
QI Action Steps

General Action Focus

O Gather your project team and begin 1o review the
Root Cause Analysis tool(s) for your improvement
project.

0 Organize your data and explore your problem further
to begin an RCA.

dTake time to begin thinking about the 3 Model for
Improvement questions.
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Looking Ahead

PLEASE JOIN US FOR OUR UPCOMING SESSION

Engaging with Residents - Effective Communication Skills
presented by
Jeannette Horton
on
Tuesday, June 24, 2025,
9AMPT | TOAMMT | TTAMCT | 12PM ET
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Please complete the post-knowledge survey to receive the
training certificate of completion.

Visit hitps://bit.ly/PosiTest Part1 BHAN BHandSUD

or scan the QR code:

SCAN ME



https://bit.ly/PostTest_Part1_BHAN_BHandSUD

ACTION NEEDED:
Please scan one (1) of the codes.

© 5

SCAN THIS QR CODE OR SCAN THIS QR CODE OR
CLICK THIS LINK IN THE CHAT. CLICK THIS LINK IN THE CHAT.

Do you want to claim
education credits for attending
today’s training?

httos://bit.ly/2025 ClaimCreditForm https://bit.ly/COENF TrainingEvaluationForm
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https://bit.ly/COENF_TrainingEvaluationForm
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This material was created by the Center of Excellence for Behavioral Health in Nursing Facilities. This work is made possible by grant number TH79SM087155 from the
Substance Abuse and Mental Health Services Administration (SAMHSA). Its contents are solely the responsibility of the authors and do not necessarily represent the official
views of the Substance Abuse and Mental Health Services Administration.



https://www.linkedin.com/company/nursinghomebh/
https://www.facebook.com/NursingHomeBH
https://twitter.com/NursingHomeBH
https://www.youtube.com/channel/UCgnRi9EFB9rXApnIUwS09sw
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